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BUDGET COMPARISON
2015 2016

Benevolence $59,250 $62,600

Building Loan $88,200 $88,200

Facility $84,950 $97,300

Staff $270,518 $343,943

Ministries $85,550 $106,650

TOTALS $588,468 $698,693

BUDGETED STAFF ADDITIONS
Full time Office Manager (previously 1/2 time)
1/2 Youth Ministry Leader (previously 1/4 time)

New Director of Discipleship position

Facility  
Staff
Building Loan
Benevolence
Ministries  

INVESTMENT 
Celebrate’s 2016 budget is over 
$100 ,000 more than 2015 . 
Providing some historical context  
may be helpful in explaining this 
significant increase. As can be 
seen in the “Annual Budget” graph 
on the previous page, Celebrate’s 
2015 budget was about the same 
amount as in 2007. For a variety of 
reasons the church experienced a 
financial crisis around 2008-2009 
and made dramatic cuts to the 
2010 budget. The primary areas 
that were cut were staffing and 
ministry expenses related to adult 
d i s c i p l e s h i p , o u t r e a c h & 
leadership development. A large 
proportion of the budget was 
devoted to the building loan by 
necessity. Since 2010 the budget 
has gradually increased and 
returned to the level of the 2007 
budget, but the church has also 
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2014 33.5%

2015  29.5%

2016 26.5%

% OF BUDGET TO 
FACILITIES & LOAN

grown by more than 30% since that 
time. Meanwhile the areas of adult 
d i s c i p l e s h i p , o u t re a c h a n d 
leadership development have 
continued to be underfunded.

Over the course of 2015, the elder 
board has been in prayer about 
staffing, particularly in the area of 
developing adults. In light of the 
large surplus a decision was made 
to invest in staffing and ministry 
beginning in 2016. As you can see 
from the chart to the right, a smaller 
portion of our budget will be 
devoted to the buildings and loans 
even as we continue the current 
levels of deficit reduction. This 
means that the increase in the 
budget will primarily be going to 
staffing and ministry. Over time, we 
believe this investment will reap the 
largest benefits in developing 
people and impacting our world for 
God’s glory.




 

INTRODUCTION 
The leadership of Celebrate 
Church be l ieves tha t i t i s 
important to regularly report on 
our finances. So we annually 
publish a year end review which 
provides a snapshot of our 
organizational health through 
v a r i o u s s t a t i s t i c s a n d 
comparisons. While our primary 
conce r n i s on ‘L i v i ng the 
difference Jesus makes’, we also 
want  to be a well-run operation. 
Thus, as people entrust their 
contributions to the church, we in 
turn are committed to a high 
s t a n d a r d o f i n t e g r i t y , 
accountability and transparency 
with those dollars. 


Once again in 2015, there was all 
kinds of evidence that God is at 
work among us. Even as we 
celebrate the many affirmations 
and stories of how God is using 
our ministries, we are also aware 
that there is the potential for so 
much more. A strategy for 
developing disciples at a variety 
of levels is becoming clear. The 
large surplus experienced this 
past year will allow us to make 
the kinds of investments to realize 
this potential. There is a great 
expectancy that by God’s grace 
and the power of the Holy Spirit, 
the best days for Celebrate 
Church are ahead of us. 


KIDZONE 
 Average Attendance


2015: 77


Regularly Involved

2015: 126

ZONE 4:31 
 Average Attendance


2015: 37


Regularly Involved

2015: 43

THE CROSS-WALK 
 Average Attendance


2015: 70


Regularly Involved

2015: 110

CHILD BAPTISMS 
2014 - 15
2015 - 04

ADULT BAPTISMS 

2014 - 06
2015 - 07

#’s

POTENTIAL 
Celebrate grew in average weekly 
worship attendance for the fifth 
consecutive year. Based on this 
reality we are planning to hold two 
S u n d a y m o r n i n g s e r v i c e s 
beginning in the fall. But a higher 
p r i o r i t y t h a n g ro w i n g o u r 
attendance is for those involved 
to grow in spiritual maturity and 
influence. In the future Celebrate 
will be tracking things like how 
many people served as mentors, 
how many were involved in 


learning communities, how many 
participated in faith-in-action 
projects and how many hours of 
scheduled prayer took place on-
site. These will be the kinds of 
opportunities that will increasingly 
emerge through our ministries and 
may be helpful indicators for our 
spiritual health. As people of all 
ages grow in their faith, our 
church will be poised to make an 
impact in this region by ‘Living the 
difference Jesus makes’. 
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TEENAGE PROFESSIONS 
OF FAITH 
2014 - 4
2015 - 1

AFFIRMATION OF FAITH  
2014 - 18
2015 - 19

2015

2015 FINANCIALS 

2015 Total Income $617,000

2015 Total Expenses $571,000

2015 TOTAL SURPLUS $46,000

INCOME & EXPENSES

$1,100,000

$1,175,000

$1,250,000

$1,325,000

$1,400,000

‘10 ‘11 ‘12 ‘13 ‘14 ‘15

BUILDING LOAN

$100,000

$150,000

$200,000

$250,000

$300,000

‘10 ‘11 ‘12 ‘13 ‘14 ‘15

YEAR END BLANCE

SURPLUS 
As you can see in the chart to the right, in 2015 
Celebrate ended the year with a $46,000 surplus. Our 
spending was below budget and our giving surpassed 
the budgeted projections. This caused us to end the 
year with a cash balance of just over $290,000 which is 
an all time high for our church. Additionally, the church 
paid over $45,000 toward principal in 2015. This is the 
largest one year reduction to our loan since 2010 when 
Celebrate received outside support. In 2016, Celebrate 
will continue to experience a favorable 4% interest rate. 
These indicators suggest that the church is financially 
healthy.  
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